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The Emergent
TM
Manager
A Management Drives Signature Series
2-day workshop
More than 50% of managers reveal lacking
proper “training“ to prepare them for their
roles. Perhaps you’re in a place of gearing
up as a new manager yourself — but is
skills training alone suﬃcient to enable
your success? What else might you need to
transition and shift eﬀectively? Adapting
new mindsets are as key as enhancing new
skill-sets.

Includes a
complimentary Personal
Management Drives
Proﬁle worth SGD$150

Transitioning &
Performing in a New
Managerial Role
Dates & Time:
21 - 22 November , 9am - 5pm
Venue:
SNEF Paya Lebar Square
60 Paya Lebar Road
Paya Lebar Square (Lobby 2)
Singapore 409051
Programme Fee:
SGD$900 per participant
Facilitators:
Ms. Winifred Lim,
Associate Certiﬁed Coach,
International Coaching Federation

About the Course:

The Emergent Manager Programme
combines transition with transformation so
new managers don’t only struggle less, but
also achieve more in the long run.

Who Should Attend:
Individual contributors
preparing to gear-up for a
ﬁrst time managerial role in
their careers
New managers who are
recently promoted into a
managerial role for less than
6 months

In partnership with:

The Emergent ManagerTM
Framework
Key Objectives:
Unpacking personal biases, expectations and
inclinations that new managers may be unaware of





Additional focus on managing personal transitions
(instead of a pure skills-based approach)
Access practical toolkits for immediate



experimentation
Access 1:1 on-demand coaching to level up



Managing Myself
as a Manager

ST A RT

Personal Habits, Growth
Mindset, Priorities

Understanding Self

Adapting to
My Role Transition

Management DrivesTM
Workshop

Mindsets, Inclinations,
My Vision and Intention

GROUNDING MYSELF
BUILDING MY TEAM
Managing
Conﬂict
and
Performance
EQ, Conﬂict
and Performance
Management

Developing Eﬀective
Communication

Building My
Team Foundation

Enhancing Productivity
Eﬀectiveness

Eﬀective 1:1s, Feedback,
Diﬃcult Dialogues

Psychological Safety,
Team Ecosystem and
Stakeholders

Time / Priority
Management and
Eﬀective Delegation

Programme Overview

Hands-on Learning Approach with Experimentation
Day 1
Module 1
Understanding Self
Management Drives Workshop
Learn about personal drives and
motivations
Explore how drives aﬀect
behaviour and reactions
Understand drives in a team and
how to maximise potential
(Prework — Management Drives
Assessment)

Module 2
Adapting to My Role Transition
Identify personal inclinations
and expectations as a manager
Explore personal mindset and
vision of success as a manager

Module 3
Enhancing Productivity
and Eﬀectiveness
Leverage and rethink time/priority
management
Learn about eﬀective delegation —
pitfalls of a manager and how to
overcome / best practices

Module 4
Building My Team Foundation (1)
Appreciate psychological safety
and its impact on teams
Build psychological safety and
trust as a manager
Evaluate personal “trust”
ecosystem — opportunities/gaps

Day 2
Module 4
Building My Team Foundation (2)
Establish team mission, purpose
and identity — integrating one’s
own organisational values
Analyse one’s team stakeholders
and their expectations
Identify critical stakeholder
relationships to build/improve

Module 5
Fostering Eﬀective
Communication
Conduct eﬀective 1:1
conversations
Provide constructive feedback
Have diﬃcult dialogues and
crucial conversations

Module 6
Managing Conﬂict and
Performance
Discuss EQ for managers and
how it impacts “conﬂict”
Appreciate healthy conﬂict
Understand and manage
conﬂict styles in a team

Module 7
Managing Myself as a Manager
Evaluate how one shows up as a
Manager, on a daily basis
Identify and create habits
Explore a growth mindset
Reﬂect on current priorities as a
self directed leader

If you are interested, you may contact: darren_lim@snef.org.sg (DID: 6827 6930)

In partnership with:

FOSTERING AND SUSTAINING EFFECTIVE
RELATIONSHIPS AT WORK
(PROFESSIONALS)
A Management Drives Signature Series
2-day workshop
a
 Includes
complimentary Personal

It is important to foster and develop positive
relationships in the workplace with colleagues
and peers.
As a successful individual contributor or
industry professional, it is to your advantage
when you are able to manage your time
eﬀectively, as well as guide others with your
experience and expertise.

Management Drives
Proﬁle worth SGD$150

FOSTERING AND
SUSTAINING EFFECTIVE
RELATIONSHIPS AT
WORK (LEADERS &
PROFESSIONALS)
Dates & Time:
25 - 26 July, 9am - 5pm
Venue:
SNEF Paya Lebar Square
60 Paya Lebar Road
Paya Lebar Square (Lobby 2)
Singapore 409051
Programme Fee:
SGD$700 per participant

About the Course:

This programme will help enhance
collaboration and build bridges between you
and members of the organisation, create
understanding and enrich one another
through self awareness of your emotional
intelligence and how you use it eﬀectively.

Facilitators:
Ms. Winifred Lim,
Associate Certiﬁed Coach,
International Coaching Federation
Who Should Attend:


Team leaders



Professionals

In partnership with:

The EMERGE Approach

Situation Based Strategy x Skills, driven by
Personal Influence Levers
 MD internal drive evaluation
 Interpersonal relationship
assessment
 15 mins coach conversation

Self-awareness

Improve your
interpersonal
relationship

 Real-world scenarios
 Role-playing
 15 mins coach conversation
 Application tools and models

Elevate
your app

 Construct your network
 Reﬂect on current relationships
 Strategically develop relationships

 The art of active listening
 Constructive feedback
 Non-violent communication
Develop
Capacity

Expand your
network

 Identify and regulate
self-emotions
 Break personal emotional
bad habits
 Empathise with the
emotions of others
 Promote relationship
building

Take control
of your emotions

Programme Overview

Hands-on Learning Approach with Experimentation
Day 1
The Importance of Building
Relationships


Explore the impact of
relationships on an individual’s
performance in a business
environment, and understand the
positive and negative impact of
relationships on an organisation

Self-awareness — Knowing
Nature, Being Understood


Gain an in-depth understanding
of the features/beneﬁts/blind
spots of the 6 drives, master
listening and communication
skills in dealing with diﬀerent
drives styles

Understand Others — Know Your
Strengths and Be Recognised




Option 1: Reach a drive proﬁle
that helps individuals
understand themselves;
Option 2: After understanding
own drive proﬁle, learn about the
drive proﬁles of team members to
deepen and enhance relationships

Developing Interpersonal Skills (1)




Experience and understand
constructive and destructive
behaviours in communication
Help team members improve the
eﬀectiveness of communication,
and promote and reﬂect on
individual listening habits

Day 2
Emotional Intelligence


Break Down Emotional Habits


Developing Interpersonal Skills (2)




Understand the communication
styles of diﬀerent drive
preferences with management
drives proﬁles
Understand how to use drives
styles to listen and express more
strategically







Master the structured reﬂection
tool BOFF
Improve an individual’s
understanding of feedback intent
Increase resilience in relationship
building

Share common emotional habits
at work
Discuss the needs and
expectations behind each
emotional habit

Awareness-AcceptanceAdaptation








Manage emotions and
behaviour, and develop better
interpersonal relationships
through the understanding of
our left brain and right brain
Learn ways to eﬀectively
regulate your emotions drive
proﬁle, and improve an
individuals’ emotional control

Reﬂect on an individual’s
interpersonal network with the
help of an awareness-acceptance
-adaptation framework of thought
Learn how to get along with
diﬀerent people in various
interpersonal relationships

Developing Interpersonal Skills (4)


Take Control of Your Emotions

Developing Interpersonal Skills (3)


Learn the core elements of
emotional intelligence and the
positive impact that high
emotional intelligence has on
the business environment



Combine structured reﬂection
tools to reﬂect on the current state
of an individual’s interpersonal
network
Discuss through feedback and
learn with peers

Individual Action Plan


Combine the parts of the diagram
that drive the relationship network
that the individual wants to
improve, and determine a speciﬁc
action plan

If you are interested, you may contact:
june_wong@snef.org.sg (DID: 6827 6924) | shirlyn_tan@snef.org.sg (DID: 68276906)
In partnership with:

FOSTERING AND SUSTAINING EFFECTIVE
RELATIONSHIPS AT WORK (MANAGER)
A Management Drives Signature Series
2-day workshop
Dependable and eﬀective relationships with
colleagues and superiors are very important
in building a successful career. Working
together in this way enhances group morale
and increases productivity. You foster a
closer bond with the people you spend the
majority of your time working with as you
grow your inﬂuence in the organisation.

Includes a
complimentary Personal
Management Drives
Proﬁle worth SGD$150

FOSTERING AND
SUSTAINING EFFECTIVE
RELATIONSHIPS AT
WORK (MANAGER)
Dates & Time:
14 - 15 November, 9am - 5pm
Venue:
SNEF Paya Lebar Square
60 Paya Lebar Road
Paya Lebar Square (Lobby 2)
Singapore 409051

About the Course:

This program will help enhance collaboration
and build bridges between you and members
of the organisation, create understanding and
enrich each other through self awareness of
your emotional intelligence & how you use it
eﬀectively.

Programme Fee:
SGD$900 per participant
Facilitators:
Ms. Winifred Lim,
Associate Certiﬁed Coach,
International Coaching Federation
Who Should Attend:
Team leaders
Managers

In partnership with:

The EMERGE Approach

Situation Based Strategy x Skills, driven
by Personal Inﬂuence Levers
MD internal drive evaluation
Interpersonal relationship
assessment
15 mins coach conversation

Real-world scenarios
Role-playing
15 mins coach conversation
Application tools and models

Self-awareness

Improve your
interpersonal
relationship
Elevate
your app

Construct your network
Reﬂect on current relationships
Strategically develop relationships

Expand your
network

The art of active listening
Constructive feedback
Non-violent communication
Develop
capacity
Identify and regulate
self-emotions
Break personal
emotional bad habits
Empathise with the
emotions of others
Promote relationship
building

Take control
of your emotions

Programme Overview

Hands-on Learning Approach with Experimentation
Day 1
The Importance of Building
Relationships
Explore the impact of
relationships on an individual’s
performance in a business
environment, and understand the
positive and negative impact of
relationships on an organisation

Self-awareness — Knowing
Nature, Being Understood
Gain an in-depth understanding
of the features/beneﬁts/blind
spots of the 6 drives, master
listening and communication
skills in dealing with diﬀerent
drives styles

Understand Others — Know Your
Strengths and Be Recognised
Option 1: Reach a drive proﬁle that
helps individuals understand
themselves;
Option 2: After understanding own
drive proﬁle, learn about the drive
proﬁles of team members to
deepen and enhance relationships

Developing Interpersonal Skills (1)
Experience and understand
constructive and destructive
behaviours in communication
Help team members improve the
eﬀectiveness of communication,
and promote and reﬂect on
individual listening habits

Developing Interpersonal Skills (2)
Understand the communication
styles of diﬀerent drive
preferences with management
drives proﬁles
Understand how to use drives
styles to listen and express more
strategically

Developing Interpersonal Skills (3)
Master the structured reﬂection
tool BOFF
Improve an individual’s
understanding of feedback intent
Increase resilience in relationship
building

Day 2
Emotional Intelligence
Learn the core elements of
emotional intelligence and the
positive impact that high
emotional intelligence has on
the business environment

Break Down Emotional Habits
Share common emotional habits
at work
Discuss the needs and
expectations behind each
emotional habit

Take Control of Your Emotions
Manage emotions and
behaviour, and develop better
interpersonal relationships
through the understanding of
our left brain and right brain
Learn ways to eﬀectively
regulate your emotions drive
proﬁle, and improve an
individuals’ emotional control

Awareness-AcceptanceAdaptation
Reﬂect on an individuals
interpersonal network with the
help of an awareness-acceptance
-adaptation framework of
thought
Learn how to get along with
diﬀerent people in various
interpersonal relationships

Developing Interpersonal Skills (4)
Combine structured reﬂection
tools to reﬂect on the current state
of an individual’s interpersonal
network
Discuss through feedback and
learn with peers

Individual Action Plan
Combine the parts of the diagram
that drive the relationship network
that the individual wants to
improve, and determine a speciﬁc
action plan

If you are interested, you may contact: darren_lim@snef.org.sg (DID: 6827 6930)

In partnership with:

TRANSVERSAL STAKEHOLDER
ENGAGEMENT / INFLUENCE
A Management Drives Signature Series
2-day workshop
Does your role require you to engage,
manage and inﬂuence stakeholders? And if
you’re not in a position of authority
(hierarchy) vis-a-vis your stakeholders, how
do you proactively navigate these dynamics?
What gives you the “power” to do so, and how
can you use your preferred style to reach
shared outcomes?

a
 Includes
complimentary Personal
Management Drives
Proﬁle worth SGD$150

Inﬂuencing
“Without Authority”
Dates & Time:
15 - 16 August, 9am - 5pm
Venue:
SNEF Paya Lebar Square
60 Paya Lebar Road
Paya Lebar Square (Lobby 2)
Singapore 409051
Programme Fee:
SGD$2000 per participant
Facilitators:
Ms. Winifred Lim,
Associate Certiﬁed Coach,
International Coaching Federation
Who Should Attend:

About the Course:

Our programme will help you acquire
competencies to make inﬂuence easier, more
eﬀective through an awareness of personal
inﬂuence levers , and how to leverage them.



Mid to senior level executives



Middle managers



Professionals in roles
requiring a great extent of
cross functional stakeholder
engagement and
collaboration, especially in
matrixed organisations

In partnership with:

The EMERGE Approach

Situation Based Strategy x Skills, driven by
Personal Influence Levers
Key Objectives:


Gain awareness of personal power sources and preferred
inﬂuence levers through a series of self-scoring
questionnaires and reﬂections



Identify appropriate strategies and behaviours for eﬀective
non-hierarchical buy-in / collaboration



Be empowered in building eﬀective alliances across your
organisation

OUR PERSONAL INFLUENCE STRATEGY
is catered to
1. The Situation
2. The Stakeholder(s)
3. The Influence Goal
Based on your 3Ps
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POWER

The Emerge
“Influence
without Authority”
3Ps Framework

One’s own preferred style and
strategies to influence

02
PREFERENCES

Programme Overview

Hands-on Learning Approach with Experimentation
Day 1
Awareness | Theory | Strategy










Appreciate “power” as the potential to inﬂuence, it is not about
aggression
Power Sources Proﬁling — [3 categories — organisational /
personal / “will”] — understand one’s strengths and limitations
based on their personal sources
Internalise “inﬂuence” as the art of leading to create buy-in and
conviction
Preferred Inﬂuence Tactics — [3 types of inﬂuence outcomes;
combination of commitment / compliance / resistance] — reﬂect
on one’s usual styles and eﬀectiveness. Which situations call for
which tactics?
Learn the Strategy of Allies (stakeholder engagement tool) in
clarifying one’s inﬂuence goal, and mapping the inﬂuence
situation on 2 dimensions — synergy and antagonism.
Experience a facilitated process to guide one’s adaptation and
creation of their personal inﬂuence strategy

Day 2
Application
| Senario-Based Learning
Module 4

Further
Building
MyResources
Team Foundation (2)
— inspiration
and one’s own
“Playing
High, Playing

Establish
team mission,
purpose Low”
and identity
— integrating
organisational
values techniques
consultation

AnalysePain
one’sPoints
team stakeholders
and their
expectations— the impact
(Hot Buttons)
Questionnaire

Identifyof
critical
stakeholder
relationships
to build/improve
emotions
on inﬂuencing
/ being
inﬂuenced situations;
decoding non-verbal reactions
Habits of conversation — impact on eﬀectiveness of
personal inﬂuence

Discussions and applications on participants’ own inﬂuence
scenarios

Complex case study with simulated role play


If you are interested, you may contact:
june_wong@snef.org.sg (DID: 6827 6924) | shirlyn_tan@snef.org.sg (DID: 68276906)
In partnership with:

Management Drives
Certiﬁcation Workshop
A Management Drives Signature Series
4-day workshop
Why do we do what we do? And more
importantly, how does that aﬀect our
actions and reactions? We don’t often realise
our personality and how the people around
us impact our personality, how we act and
why we make certain decisions.

Includes a
complimentary Personal
Management Drives
Proﬁle worth SGD$150

Management Drives
Certiﬁcation Workshop
Dates & Time:
Individual Proﬁles
21 - 22 November, 9am - 5pm
Groups, Teams, and Organisations
28 - 29 November, 9am - 5pm
Venue:
SNEF Paya Lebar Square
60 Paya Lebar Road
Paya Lebar Square (Lobby 2)
Singapore 409051

About the Course:

This program will focus on organisational
development, eﬀective cooperation within
teams, and improving leadership. Our
software measures and provides insight into
what motivates a team or person. We oﬀer a
communal language to enable behaviours to
be discussed and to use the strength of the
team and each individual matrix. Each
colour stands for a style of leadership or
organisational culture.

Programme Fee:
SGD$3800 per participant
Facilitators:
Ms. Bernadette Ho,
Advanced Certiﬁcate in
Training and Assessment,
Workforce Singapore
Who Should Attend:
Team Leaders
Managers
Professionals

In partnership with:

What You Will Learn
MD Certiﬁed Partners are Trained To:
Interpret MD individual and group proﬁles
Diagnose team/Organisation culture through
the MD Culture Scan
Facilitate MD ﬂagship workshops

MD Certiﬁed Can Oﬀer:
Individual and Team Coaching
Leadership and Team Development
Diagnosis and Strategy Alignment

01 |

Understand the drives of individuals, leverage insights to unleash the true
potential of personal, team and organisational development.

02 |

Understand psychometric proﬁling from an analytical viewpoint with the
intuitive Management Drives (MD) mobile app.

03 |

Understand what drives your client, present this knowledge to the recipient
in an understandable way, and advise him or her on further development.

04 |

Master the theory of drives and leadership and apply this new knowledge
towards practical solutions.

05 |

Use our software to design and manage surveys, provide feedback on
proﬁles and improve individuals.

Programme Overview

Hands-on Learning Approach with Experimentation
You’ll be trained to work independently with people, teams, and organisations, helping them
understand and increase their potential.
INDIVIDUAL PROFILES | 2 DAYS

GROUPS, TEAMS, AND ORGANISATIONS | 2 DAYS

Understand what drives your co-worker,
present this knowledge to the recipient in an
understandable way and advise them on
further development.

Understand the successful functioning of the
team or group. Recognising its diversity,
interaction and mutual acceptance will
encourage greater bonding and respect
within the team and organisation as a whole.

If you are interested, you may contact: darren_lim@snef.org.sg (DID: 6827 6930)

In partnership with:

